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Proposals include £44.2 million PRESSURES:

• People Services - £15.7 million

• WCF - £5.9 million

• E&I - £2.7 million

• COACH and CEU - £0.4 million

• Corporate - £3.5 million

Achieving a balanced budget in 2022/23

Type of pressure £ million

Pay Inflation 6.2

Contract Inflation 4.0

Addressing former years use of reserves & grants 5.8

Net Service demand – see below 28.2

Total 44.2

£28.2 million
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Funding the pressures :

Achieving a balanced budget in 2022/23

  £m 

Council Tax / Adult Social Care Levy – (Section 10) 14.9 

Settlement Funding Assessment (Section 6) 2.5 

Provisional Settlement Grant announcements (Section 6) 12.6 

Use of waste (£1.5m) and Covid (£1.2m) reserves (Section 11) 2.7 

Directorate Specific Efficiencies (Section 9) 3.0 

Corporate changes in service income and efficiencies (Section 9) 5.1 

ASC external funding (Section 6) 3.4 

Total 44.2 

 

Section numbers relate to the information contained within the Budget Report to 
Cabinet dated 6 January 2022
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2% - ring-fenced for Adult Social Care services carried forward 
from 2021/22 PLUS a further 1% Adult Social Care Levy for 
2022/23 in order to contribute to existing cost pressures due to 
Worcestershire’s ageing population 

0.94% - to provide financial support to continue to fund 
investments in those areas that the public have consistently 
highlighted as important

An increase of 3.94% which is an average £1 per week for a 
band D householder

Worcestershire is likely to remain in the lower quartile for level 
of Council Tax for comparable councils

Proposed Council Tax 2022/23
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Our Reserves

✓General Fund - £12.2 million
• No plans to add or reduce
• Section 12 analysis and commentary – Table 19

✓ Earmarked Reserves Forecast - £94 million 
• In Line with our Corporate Plan priorities
• Section 12 analysis and commentary – Table 20

✓ Ring-fenced Reserves Forecast - £10.8 million 
• For schools and waste 
• Section 12 analysis and commentary – Table 21

Appendix 2 - Detail of Earmarked and Ring-fenced Reserves 
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Capital Proposals 

Additional investment of £52.335 million in 
2022/23 and £41.750 million in 2023/24 including 

✓ Highways 
✓ Footways
✓ Rail Investment 
✓ Street Lighting 
✓ Vehicle Replacement 
✓ Impact of Inflation 
✓ Schools 
✓ Property
✓ IT 
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Budget Planning Timeline for 2022/23

Throughout 
2022

Lobbying 
Government 

on FFR

17th

February 
2022

Council Sets 
Budget

3rd

February 
2022

Proposed 
Budget 
Cabinet

Early 
February 

2022

Likely Final 
Settlement

January 
2022

Consultation, 
including 
Scrutiny

6th 
January 

2022

Cabinet
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Revenue Pressures  / Efficiencies - Corporate Areas 

• Additional investment into 
• ICT - £200k to support key systems affecting adults and 

children's services 

• HR  - £100k investment funding into the social work academy 
Detailed in Sections 7.16 to 7.18 of the report on page 29

• Impact of demand and inflation across COACH and CEU 
to be mitigated by service efficiencies including contract 
savings and challenge on non-essential spend 

• Corporate Savings of £5.1m relating to changing the 
way we work 

Table 16 Page 38
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Revenue Pressures  / Efficiencies - Communities

• Continuation of £2m investment into Here2Help from 
our Transformation Programme (para 4.5 Page 12)

• Additional £1m demand relating to 
• Pay inflation - £0.4 million

• General Inflation - £0.6 million

• Add Back Specific Grant funding (COVID) - £0.4 million
Detailed in Table 9 on page 25

• Savings of £0.9m relating to additional income 
generation and continuation of library strategy

Table 16 Page 38
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COACH & CEU Budget – Appendix 1A Page 55
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People Budget (incl Communities) – Appendix 1A Page 53
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Current Capital Programme for areas within this panel 

Appendix 1B Page 62


